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Report of the Directors

The Board of Directors has the pleasure of presenting the Annual Report of HSBC Bank Egypt SAE
(HBEG) for the year ended 31 December 2021.

Economic Review and Future Outlook

The COVID-19 pandemic continued to generate economic headwinds and policy challenges, but Egypt
has proved resilient, maintaining fiscal, currency and price stability throughout the year, and economic
growth showing promising signs of returning to pre-pandemic trend levels. The performance
compares favorably with economies elsewhere in the Middle East and in Africa, and reflects Egypt's
strong endogenous growth drivers and the credibility of orthodox policies rooted in the 2016 reform
programme.

The most recent GDP data show the economy expanded by 3.3% in real terms over 2020/21. This was
down 0.3ppt on the previous fiscal year, but underlying data show the recovery built momentum over
the year, peaking at over 7% y-o-y in Q4. The data also show a steady shift in the composition of
growth, with the balance moving from a reliance on consumption to progressive increase in
investment and export demand. On a sectoral basis, real estate proved robust throughout the year,
construction benefited from higher public spending on infrastructure projects and oil and gas gained
from rising global energy prices. The tourism sector remained well below pre-pandemic levels, but
visitor numbers trended higher while strengthening remittances from the large expatriate population
provided the economy with further external support. Having spiked when the pandemic first hit,
unemployment fell 2ppt on its COVID-19 highs to 7.5%, 1.3ppt below the five-year average.

Inflation rose throughout much of 2021, driven higher by the narrowing output gap, higher food prices
and rising global commodity prices. However, price growth remained contained, with the headline
figure printing below the mid-point of the Central Bank’s 5-9% target range throughout the year and
averaging 5% for 2021 as a whole. This was little changed on 2020. Core inflation rose to around 5.5%,
up 3ppt on 2020, but still relatively contained. Having cut interest rates by 4ppt to support growth in
2020, the benign inflation environment allowed the Central Bank to keep interest rates on hold in 2021.
The currency was also broadly stable, ending 2021 little changed in nominal terms against the dollar
at EGP15.7. The performance implies a modest real gain on a trade adjusted basis.

Preliminary data point to a budget deficit of a little under 8% in 2020-21, a high figure but broadly
unchanged y-o-y despite the revenue disruption and higher spending pressures brought by the
pandemic. The primary balance (excluding debt service) was in surplus for a fourth successive year
and public debt held stable. There was more pressure on Egypt’s external account position, with the
current account deficit pushing wider y-o-y throughout the fiscal year. The deterioration was due in
part to weaker tourism receipts driven by pandemic travel restrictions alongside a rising import bill.
The pressure was partly offset by record remittance inflows and strong fees from Suez Canal. Portfolio
capital inflows were also strong over 2021 and Central Bank reserves remained flat despite the higher
current account shortfall and subdued FDI.



Business and Operational Activities

Financial performance

For the financial year ending 31 December 2021, the Bank reported profit before tax of EGP4,977.6m,
which is a 2.51 percent decrease compared to 2020. Profit after tax decreased by 5.71 percent,
reaching EGP3,400.6m.

The Board of Directors proposed a cash distribution of EGP 2,639.48m to Shareholders (80 percent of
the profits available for distribution for 2021) representing a coupon of EGP 79.31 per share.

Also, the Board of Directors proposed a distribution of EGP419.3m (12 percent of the profits available
for distribution for 2021) to the Bank’s employees being the profit sharing linked to performance.

As per the CBE Law, the Board of Directors also proposed a distribution to Banking System Support
and Development Fund of EGP32.99m (1 percent of the profits available for distribution for 2021)
The balance of the remaining profits available for appropriation, amounting to EGP207.71m, will be
transferred to General Reserve to support the Bank's equity.

Global Banking (GB)

GB provides tailored financial services and products to corporates, governments and institutions
worldwide. GB focuses on building partnerships with our clients to help them achieve consistent, long-
term performance. We use the strength of HSBC's international network to connect emerging and
mature markets, covering key growth areas.

GB offers financing and advisory services including debt and equity capital raising, advisory, corporate
lending, leveraged and acquisition finance, export & asset finance and infrastructure finance.

Establishing the foundations for global growth requires companies to implement business strategy
based on local knowledge and insight to enable them to operate at the highest global standard in full
compliance with local regulations. To do that, they need the strength of a network that offers quality
on-the-ground relationships for local knowledge and expertise.

These are the dynamics that we believe will drive the future of business in Egypt, and HSBC's Global
Banking is focused on helping clients build success that stands the test of time:

Global scale, local knowledge: Draw on HSBC's wide geographic reach and deep local knowledge
to meet your banking needs

Innovative solutions: With sector-focused teams that work closely with product and regional
specialists around the world, HSBC delivers solutions designed specifically for your organization.

Long-term commitment: Our bankers take the time to gain a deep understanding of clients’ financial
requirements and business goals for today and for the future

GB has played a fundamental role during 2021 supporting the country’s strategic actions for meeting
the budgetary requirements through tapping international markets. HSBC has worked with the
government in a number of strategic situations through mobilizing our international network and
expertise.

In February 2021, HSBC acted as Joint Lead Manager and Joint Book runner for the Arab Republic of
Egypt’s highly successful USD3.75 billion triple tranche bond. The bonds attracted an order-book of
USD13.7 billion whereby the proceeds were directed to finance the government’'s funding
requirements.



In September 2021, HSBC acted as Joint Lead Manager and Joint Book runner for the Arab Republic
of Egypt’s highly successful USD3 billion triple tranche bond. The bonds attracted an order-book
exceeding USD8.25 billion which allowed the government to tighten pricing across the three tranches.
The bond allowed the government to raise a significant portion of the fiscal year 2021/22 funding
requirements.

GB has strong pipeline of business opportunities in the country in several sectors leveraging on the
strength of HSBC's balance sheet, global network and sector expertise.

HSBC is the bank of choice for multinationals operating in Egypt with a distinctive international
network and business model that have allowed the bank to provide clients with innovative solutions.
We are connected to a large network of international banking and finance experts globally while
offering strong local expertise that support our clients in the growth of their business activities
especially through our leadership in liquidity and cash management. Multinational coverage is
provided through dedicated relationship management teams based on the ground in Cairo, working
closely with the regional and global account managers to ensure consistency of offered services and
alignment of objectives on a regional and global level. HSBC is focused on working with companies
globally, from infrastructure companies to pharmaceutical firms and industrial conglomerates. HSBC
has been delivering digital capabilities through unique digital solutions in addition to supporting clients
with exceptional workflows to cater for their requirements during the challenging COVID-19 working
arrangements safeguarding their employees and while ensuring no disruptions to the business.

Global Markets (GM)

Markets & Securities Services:

GM provides comprehensive foreign exchange services to corporate, institutional clients and offshore
clients. We work on helping our corporate clients to find the best solutions to hedge foreign exchange,
interest rate and precious metal exposures along with offering Fixed Income instruments as Treasury
Bills and Bonds denominated in Egyptian Pound. After the termination of repatriation mechanism in
2019 we became one of the most active players in the local interbank market, which even improved
in 2020 and 2021 on the back of massive outflows and inflows witnessed due to Global risk off/on
mode.

We are as well the first bank to offer RMB currency for those clients who are trading with China in
order to reduce their conversion cost and to offer an electronic Foreign Exchange platform where
Corporate Client s can execute their FCY requirements online.

HSBC Bank Egypt GM works closely with their Regional and Global counterparts to fulfil our
institutional and Securities Services client base in terms of sovereign debt requirements and to ensure
smooth entry and exit to and from the local market. From a Balance Sheet perspective, Market
Treasury interacts actively with different lines of business to provide the required liquidity and to hedge
the bank’s overall interest rate risk while deploying excess of liquidity to ensure decent return at a
minimum risk.

Securities Services business offers Direct Custody and Clearing product (DCC) with a range of Safe
Keeping, Settlement and Asset Servicing Solutions. With 54 clients and an average of USD7 billion in
assets under custody (AUC), HBEG is the only site in MENA region with full on-shore operations.



Commercial Banking (CMB)

In CMB we drive business through:

Relationship management: all CMB customers are managed by a dedicated Relationship Manager,
ensuring that we provide the right solutions and expertise to our clients to help grow their business.

International Connectivity: supporting our customers in their domestic and overseas business by
capitalizing on the Bank’s connectivity within the wider HSBC Group and international corridors.

Customer Experience: ensure the delivery of our products and services in a fair and transparent
manner, and giving our customers the tools to raise their voice and responding to their needs with the
suitable products.

Driving Digital Forward: digital transformation sits in the heart of CMB’s strategy to deliver trusted
and reliable tools to support our customers in new ways of working. Our continued enhancements of
our digital capabilities are playing a critical role in helping our clients to keep their businesses running
and accelerating their adoption of digital solutions.

Sustainability: as businesses across the world look to reduce their carbon footprint and also drive
socially beneficial outcomes, in CMB we considered the Sustainability as a key strategic driver for our
business and made it available to our customers to exclusively facilitate environmentally and/or socially
sustainable economic activities.

Global Liquidity and Cash Management (GLCM): unique payments and cash management
solutions that allow clients to more efficiently and securely process their day-to-day transactions on-
line. Additionally, the team is ideally positioned to provide the full suite of treasury and cash
management solutions and consultative services.

Global Trade and Receivable Finance (GTRF): providing a unique proposition to our customers
with the most comprehensive trade and receivables finance solutions along with leveraging on the
power of our network to deliver solutions tailored to comply with the local market, our industry-leading
capabilities, and being a leading trade service provider that oversees financial institutions.

Small and Medium Enterprises (SMEs): focusing on driving the SMEs initiative through our SMEs
dedicated team as well as our engagement with microfinance companies directed to finance small
and medium enterprises to support the Egyptian economy.

Key highlights for 2021 include:

§ International Corridors income YTD recorded a 20% increase over the same period last year, top 5
Corridors are the United Arab Emirates, United States, Germany, China and Thailand.

§ Global Liquidity and Cash Management has newly released number of digital solutions and
services to support our customers:

- Live Chat has been launched to all HSBCnet customers with language support (English &
Arabic), which is enables the customer to fully engage with an agent for account specific
enquiries in real time.



Digital Servicing Requests went live for all corporate customers on HSBCnet. to enable
our customers to create, approve and submit service requests related to “Change of
Correspondence Address” and “Change of Company Contact details.

Mobile Collections offering by adding a second provider which provides more
sophisticated reporting and reconciliation capabilities.

Payments to Wallets has been introduced via ACH payment method as a part of the
CBE's initiative under the financial inclusion agenda, whereby ACH payments (bulk debit
with multiple credits) can now be made from corporate bank account to beneficiary mobile
wallets.

§ Global Trade and Receivable Finance has launched various digital solutions such as:

Sustainable Trade Instrument (STI) proposition has been rolled-out where the trade
instruments (guarantees, letters of credit ...etc) made available to exclusively facilitate
environmentally and/or socially sustainable economic activities as a part of supporting
the transition to net zero through sustainable and green trade finance.

Swiift for Corporates (S4C) platform: S4C for Trade allows clients to exchange trade
finance related messages with banks in an industry standard format to automate
workflow of trade transaction lifecycle. This platform increases timeliness and efficiency
of financial processing, eliminates manual processing and enhances visibility through a
centralized view of trade transactions and credit lines globally.

Services Coverage: GTRF has extended the trade services in more branches across the
network to ensure proper delivery of our products and services, and giving our customers
the tools to raise their voice and responding to their needs with the suitable products.

§ HSBC is taking multiple actions to support the SMEs as well as considering new initiatives and
offerings. This includes:

- Focusing on sectors where we have a competitive advantage including Digital,
Supply Chain etc.

- Our strategic direction focus around ESG and the CBE's priorities, including Fintech,
ecommerce and sustainability.

- Reviewing and launching tailored products and digital solutions specific to the
sector’s nature.

- Providing thought leadership by sponsoring and participating in events to support
the SME sector.



Wealth and Personal Banking

HSBC Wealth and Personal Banking continued to deliver strong and robust results in 2021, were we
managed to deliver a 5% uplift in revenue stream in 2021 compared to prior year.

The robust performance comes as a result of a well-designed strategy focusing on widening our
prospect pool in target segments, through providing our customers with a wide range of financial
services and benefits throughout various channels including a network of 51 branches, Strong digital
platforms and our upgraded ATM fleet.

Customer Experience remains to be our main focus and priority and is reflected in all our initiatives
and decisions to ensure that we provide our customers with the best in class service.

With the continuation of Covid 19, Health & Safety of our Customers and People remains to be our
main focus. We continue to take all precautionary measures while ensuring that we remain connected
to our customers without disrupting our operations or jeopardizing our first class customer experience

During 2021, we continued to grow our customer base reaching 236k client through building on the
prosperous collaboration across the different lines of business and focusing on Employee Banking
Solutions to drive high quality acquisitions through which we successfully acquired 79 new companies
and managed to serve a wider customer base contributing by 74% to our new to bank acquisitions in
premium segments, also, leveraging on our global connectivity in building up our Non Resident
Egyptians proposition through expanding it to MENA markets and launching the new Non Resident
Egyptians Savings Certificate which addresses the saving needs for Egyptians living abroad and
granting one of the highest interest for a certificate in the market delivering 600 million EGP in total
value. Adding to that, the Bank continued to support the country’s financial inclusion agenda through
various events with main focus on youth proposition.

On the Personal Lending side, we thrived to continue growing achieving a growth of 3 % on balances
and 19% on related revenues over 2020. Moreover, we also managed to grow our Liabilities balances
by 10% over prior year. On the Cards side, revenues are up 12% while balances are up 11% both
comfortably maintained above yearly plan.

On the Wealth front, we continued to provide our customers with premium investment products
positioning HSBC in a unique way for high net worth clients, which is reflected in expanding our
Insurance Partnership and HSBC's sponsored Money Market Fund has been reopened for new
subscriptions attracting EGP350m, all leading to wealth revenue uplift of 20% vs last year.

In line with our growing commitment to drive Digital Growth and leveraging on our customers
emerging needs for digital solutions, a new role was introduced dedicated to support our customer’s
education and direct them to the most efficient alternate channels meeting their day to day needs.

HSBC Digital performance witnessed a significant shift reflecting our customers trust in our channels,
where 80% of our customers are now online registered and 60% of the New to Bank customers use
the Digital Channels during their early relationship with the bank.

In-addition to an increase in the overall digital utilization, an increase of 7% in our Digital transactions
and 13% in ATM transactions comparing to last year, while 96% of our Telegraphic Transfers are
executed online vs 4% only in branches.

Also Wealth and Personal Banking successfully managed to Digitize 37% of the low value transactions
in alignment with HSBC Strategy and the Country’s priority to promote digital and cashless
environment.



Building on our alternative direct channels and to meet our customers’ needs we availed 20 new state-
of-the-art ATMs, introducing new features facilitating our customer’s financial requirements such as,
adding new billers to Fawry bill payment service, launching Meeza deposits into other banks' account
to our accounts/cards through our ATMs, to support country's direction to avail easy access to
financial services for all citizens across Egypt, re- launching the Mobile ATM, in-addition to introducing
some enhancements to our online platforms to facilitate the domestic transfers journey.

Leveraging on our international connectivity we launched ATM Dynamic Currency Conversion (DCC)
which provides non-HSBC overseas customers the option of immediately converting the cost of a cash
withdrawal at an HSBC ATM into the billing currency of their card this provides greater transparency
to customers on FX rates and fees.

Following HSBC and the Country’s direction to ensure inclusion in terms of accessibility for our special
needs customers and our workforce, we managed to successfully meet our workforce representation
and ease accessibility to our premises with a total of 6 ready branches in 2021 and a plan of additional
6 branches to be ready in 2022. This is in addition to the accessibility of our products and ensuring
that it fulfils customer’s special needs with a close eye on customer fairness and transparency which
is a high priority for HSBC.

Streamlining processes and systems is a key enabler that support our ambitious growth strategy;
through efficient management of resources while providing an exceptional customer experience. In
2021, we continued our focus on improving customer journeys, diversifying our service channels,
eliminating process blocks, reducing turnaround time as well as upgrading our systems in line with
the latest technology and security measures, this saved around 7,250 hours across 523 front liners
(i.e. 13 hrs monthly/ FTE) also 45 process enhancement and staff empowerment initiatives took place
which had a huge impact on customer experience.

Risk Management

HSBC's risk management approach follows five steps:

Define risk appetite and controls and enable risk culture and accountability,
Identify and record risks to our business and assess the potential impact,
Manage and control our risks within appetite,

Aggregate and analyze data and reports to enable decision making, and

w w W W wWw

Govern the risks through analysis, challenge and remediation.

We continue to maintain a consistent approach to risk, helping to ensure we protect customers’ funds,
lend responsibly and support the economy. By carefully aligning our risk appetite to our strategy, we
aim to deliver sustainable long-term shareholder returns. All our people are responsible for the
management of risk, with the ultimate accountability residing with the Board. Our Risk function, led
by the Chief Risk Officer, plays an important role in reinforcing the Bank’s culture and values. It focuses
on creating an environment that encourages our people to speak up and do the right thing. Risk is
independent from the global businesses, including our sales and trading functions, to provide
challenge, oversight and appropriate balance in risk/ reward decisions. It oversees a comprehensive
risk management framework that is applied throughout the HSBC Group, with governance and
corresponding risk management tools, underpinned by the Group's culture and reinforced by the
HSBC Purpose and Values.



Risk Appetite

We define Risk Appetite as the articulation of the level and types of risks that we are willing to take in
order to achieve our strategic objectives. The Bank's approach to risk is encapsulated within our Risk
Appetite Statement (RAS) which is approved by the Board. It defines our desired forward-looking risk
profile and informs the strategic and financial planning process. It assists senior management to make
informed decisions on how to optimally allocate capital, funding and liquidity to finance strategic
growth within acceptable risk levels, as well as supporting our monitoring of risk exposure. Key
elements include:

§ Risks that we accept as part of doing business, such as credit risk, market risk, and capital and
liquidity risk;

§ Risks that we incur as part of doing business, such as non-financial risks, which are actively
managed to remain below an acceptable appetite; and

§ Risks for which we have zero tolerance, such as knowingly engaging in activities where
foreseeable reputational risk has not been considered.

Risk Environment

2021 saw further transformation of the Risk function to become more forward-looking and dynamic
both in the financial and non-financial aspects of our risk management in an environment of economic
and geopolitical uncertainty, heightened by the ongoing COVID-19 pandemic. Enhanced focus and
investment into our non-financial risks including third-party risk management, fraud management,
resilience risk, enhanced model risk oversight, and ongoing strengthening of cyber security and data
integrity. Throughout the pandemic, we have continued to support our customers and adapted our
operational processes to maintain high levels of service as our people, processes and systems
continued to respond to the required changes, whilst ensuring the safety of our employees and
customers remained a key priority. We have regularly conducted stress tests to assess the resilience
of our balance sheet and capital adequacy, as well actionable insights to our credit portfolios. A
quarterly Forward Economic Guidance exercise is undertaken integrating macroeconomic scenarios
into forward looking model estimates of IFRS9 Estimated Credit Losses (‘ECL’). The main 2022 Risk
priority is the continuation in transforming the Risk function to support the business in growing safely
and responding to changes in the internal and external environments including increased investment
into Climate Risk and risk management support to the wider ESG standards.

People Management & Development
Employees

HSBC Bank Egypt employed 1565 people for its operations in Egypt as at 31 December 2021. The
main Centre of employment is in Cairo where the Head Office and the majority of branches are located.
This continues a trend of positioning our services to customers in Cairo and Alexandria.

Low turnover rates continued in 2021, however, recruitment activities were resumed in 2021 with 147
advertised roles and 9 local secondment opportunities throughout 2021. This was considered a high
demand compared to 2020 given the challenges which COVID-19 introduced to the recruitment
activities across various organizations.
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Hiring activities for SMEs were definitely the highlight of 2021 as they produced many positive
outcomes such as our ability to rely on both internal and external candidates for the SME hiring across
the different bands and having many roles opening externally was an excellent opportunity to enhance
HSBC's employer brand in Egypt as it allowed us to become more visible in the market as an attractive
employer. Also, 2021 witnessed a promising opportunity for HSBC Egypt Bank with the introduction
of roles that would be based in HSBC Bank Egypt yet have an extended responsibility to cover other
countries within the Region, which generated a different career progression path for our employees
who invested in themselves and stepped up to be appointed in such roles.

Working from home arrangements continued in 2021 which included Head office based staff and
those with child care responsibilities and people more vulnerable to the virus. In addition, we
participated in Banking Sector Vaccination Campaign sponsored by The Central Bank of Egypt (CBE)
in coordination with the Federation of Egyptian Banks (FEB). For HSBC Bank, 578 Employees and
family members registered themselves and got vaccinated under the campaign.

Staff engagement went down, however, this was a similar pattern to global trends across a range of
industries in 2020-21, where many organizations saw a COVID-19 'Halo effect’ as well as the general
trend of increased anxiety and fatigue among employees, coupled with challenges of adapting to a
longer-term hybrid working model. HR focus groups were delivered covering main survey indices
including “Speak up” and “Career”.

Learning and Development

2021 witnessed progress on many learning themes whether Business led training programs, Future
Skills as well as Learning offering for our very junior population of non-clerks and people with
disabilities.

Total of 299 virtual training sessions from 152 programs were attended by HBEG staff members.
Number of training hours conducted are 52,000 across HBEG. As of mid -November 2021, we reached
85% seat utilization, from 1976 learner, out of which 905 are unique learner.

Two major programs that stood out in 2021 would be the full Learning plan which was designed to
support “Lion’s Den project “and the SMEs internal induction programme.

Diversity and Inclusion

We remain committed to meritocracy, which requires a diverse and inclusive culture where employees
feel comfortable to speak up, confident that their views are heard, their concerns are attended to and
where bias, and discrimination and harassment on any matter is not tolerated. This helps us to meet
the needs of our diverse customer base, while attracting, developing and retaining a supply of skilled
and committed employees.

Oversight of our Diversity and Inclusion agenda and related activities resides with our people leaders
complemented by our country People Committee. 2021 saw a continuation of our healthy position on
Diversity metrics’ with female colleagues making up 45 per cent of our Senior Management. 2021 also
saw more investment in our workforce representation from people with disabilities; meeting our legal
obligations and living up to our social commitments.
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Performance and Reward

Our approach to reward is meritocratic and market competitive, underpinned by an ethical
performance culture which aligns the interests of our employees, shareholders and regulators. The
financial and non-financial measures incorporated focus on what is achieved in the short and medium
term and are carefully considered to align with our long-term Group Strategy.

Digital and Business Services (DBS) - The COO Organization

In 2021, DBS functions have played an instrumental role in enhancing systems, streamlining
customers’ journey and supporting business growth as well as enhancing staff skills:

§ Project Falcon:
HSBC Egypt managed to upgrade its core banking system from a legacy Group version to the
latest and most advanced core banking version available in the Group. This will serve as a
foundation of all our future digital and transformational initiatives in 2022 onwards. This
programme was as part of a wider MEMA digital transformation programme which brings all
of the MENA countries into the latest Group core banking version simplifying our IT estate;
which will help reduce and optimize our IT support efforts and costs.

§ Project Nile:

Corporate Services continued working on the strategic project “"Nile Project’” that aims at
refurbishing and implementing the latest open-work concepts in HSBC Egypt Maadi Head
Office which will enable working in a more modern, flexible, and innovative way that will better
support employees and reflect the culture of HSBC. Site construction work has started as of
Q4 2021 with a target completion date of Q2 2022.

8 The Lions' Den:

Under the sponsorship of HBEG CEO, DBS managed the “The Lions’ Den” program; our
enterprise wide corporate innovation programme; where all HSBC Egypt staff had the
opportunity to join in a fun and engaging competition for implementing ideas that are simple,
realistic and achievable. Also, helping staff invest in their self-development and enhance their
skills and capabilities through different training courses from our Global HSBC University and
leveraging on our external training programs. The Program consists of four phases: Team
Formation, Pitch, Deep Dive and Execution.

Throughout those phases, over 350 staff members representing different genders, business
functions and business lines have participated and through different selection phases, three
winning teams’ ideas will be supported and sponsored by HSBC Egypt CEO to secure the
required resources and funds to turn those ideas into actionable projects. The main themes of
the ideas were related to sustainability, customer centricity and staff development, besides the
three winning teams, seven ideas, simple to implement with minimal cost, were identified as
Fast Track and have moved directly to execution phase; two ideas out of the seven are people
related while the other five are sustainability ideas.

12



Technology and Cyber

Cyber-Security and fraud risks continue to be a key focus area for us, fostering secure and stable
platforms for our customers remains a top priority. Our Global world class cyber security professionals
continue to provide end-to-end security solutions including proactive 24/7x365 monitoring, technical
analysis, threat response, and cyber intelligence.

However, this does not hamper our ability to remain agile and continue to provide our customers with
new and leading innovative solutions. We continued to invest in our existing digital channels like our
retail and corporate internet banking platforms as well as our ATM channels which witnessed a
number of enhancements and new products like the introduction of the Mobile ATM, the currency
exchange via ATMs for non-HSBC foreigners, and our general expansion of our fleet. We have also
introduced this year our world class HSBC Evolve platform - HSBC Evolve is an award-winning
intelligent and interactive single dealer platform which gives businesses access to a breadth of HSBC's
products and services, 24 hours a day, five days a week.

Also our commitment to our regulators continues to be one of our top priorities; our teams; locally,
regionally, and globally; continue to prioritize all our regulatory mandates. This year we managed to
implement a number of key regulatory projects including the ATM Deposits via Meeza Network,
supported foreign currencies cheques clearing, and enabled payments’ systems to execute
transactions within the set SLA.

While we are focused internally and are always trying to bring the best of what HSBC Group has to
offer into the Egyptian market; yet we also recognize the potential of the Egyptian Fin-tech ecosystem;
that is why this year we have been focused on building our network within the tech start-up space
with the objective of identifying potential mutually beneficial partnerships with some of the existing
Egyptian Fin-tech companies. Our Global Head of HSBC Invest (our corporate Venture Capital 'VC’
arm) came to Egypt as part of a middle Eastern tour where he met with a number of high potential
Egyptian start-ups, VCs, government entities and regulators. The aim of the visit was to get an initial
understanding of this high potential growing market which could result in future investment(s) in
Egyptian tech start-ups.

Corporate Services (CS)

In line with the Nile Project vision, CS progressed with Satellite Offices project in synergy with Future
of Work model. The offices will focus on providing circa 100 extra work points with a work setting
variety in order to service local population in the vicinity of each satellite location. The satellite offices
will be set within four locations, three of which are HSBC retail/ office spaces specifically replacing
underutilized areas. The created spaces will be available for both office & retail colleagues to perform
non-ring fenced work with.

CS supported the business growth and managed to complete a new branch “Sodic” in Zayed —
October area providing coverage in a new demographic area that serves clientele segment HSBC is
targeting.

CS also continued to focus on maintaining the health and safety of all staff members and contractors
during the COVID pandemic; providing ongoing guidance and support to businesses and functions for
the management of COVID crisis, and continuously collaborating with Business Continuity
Management and Human Resources for managing pertaining critical situation.
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Protective Security (PS)

Protective Security worked with CS on the implementation of the latest security industrial technology
standards through the deployment of integrated security systems to be compliant with the CBE
mandatory requirements and HSBC's Global strategy.

This enhancement helped to improve physical security controls, real-time monitoring of branches and
ATMs from the newly established country control room.

Operations, Transformation, and Process Excellence

Operations continued the focus on enhancing our internal processes through investment in technology
and simplification initiatives with the aim to increase agility, leverage synergies, and enhance the pace
of execution so that we can better serve our customers across all business lines.

HSBC Group continues to leverage, invest, and expand our Global Service Centre (GSC) in Cairo, a
new Centre of Excellence (COE) for payments is currently being established as part of the GSC Cairo
existing CoEs that are currently in operation.

We have also succeeded in improving the ATM disputes SLA for our customers to be 4 days instead
of 23 days via challenging our current process in collaboration with our colleagues from the Retail and
Contact Centre organization.

Procurement and Supplier Risk Management

Procurement continued to focus during 2021 on identifying opportunities to make business partners
and suppliers journeys throughout procurement systems and processes simpler and efficient. We have
introduced the Supplier Portal and Invoice Data Recognition technology which contributed in reducing
the invoice payment turnaround time and enhancing the payment process accuracy, reducing manual
Inputs.

With a risk focus and to assure our business partners that payments are done in accordance with
bank’s internal policies and procedures we have introduced a new internal Procurement Compliance
process reporting non-compliant instances.

External Third Party Risk management continued to be key priority and area of focus; a number of
activities were concluded throughout the year to support our business partners in increasing
governance and oversight and identifying areas that needs management attention.

Procurement introduced the sustainability risk lance in our Supplied Chain, starting with the
identification and management of our key Third Parties who provide services/ products linked to
sustainability risk exposure from environment and human rights angles which align with HSBC
sustainability objectives.
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Business Continuity and Incident Management (BCIM)

The Bank's Business Continuity program reached higher maturity and convenient levels which helped
in the effective response to various incidents in the previous years including the COVID incident.

All HBEG departments Business Continuity Plans (BCP) are regularly validated through different types
of exercises to ensure our Business Continuity responses are appropriately implemented and are fit for
purpose.

A sub Management Incident Group (MIG) committee chaired by CEO continues to convene on a
weekly basis to review all the changes taking place on a country and bank level with regards to the
changing COVID situation. All the COVID precautionary measures are still in place while being flexible
to cope with the changing COVID situation and facilitate business needs ensuring staff safety is our
first priority.

During 2021, the MIG successfully supported the implementation of the following:

In premises Vaccination campaign for HBEG and GSC staff sponsored by the Ministry of Health and
the CBE;

Raising awareness by keeping our staff and contractors up-to-date with relevant information;

Regularly communicating with our employees on the latest developments, as well as establishing
channels for employees to speak-up and voice out their feedback, concerns, and recommendations;
and

Updating return to office plan which would be used to safely manage the return to office in a controlled
and phase based manner at the right time.

People and Communications

We firmly believe that our team members are our most critical asset, and accordingly we continue to
focus on our people agenda to ensure that our employees remain engaged and performing at their
best. We continue to run our DBS People Managers Community forum which is an informal regular
meeting where DBS people managers from different levels and functions come together to learn from
each other's experiences, challenges, and best practices.

More focus was given to skip-level meetings across DBS functions and town-halls in order to give
more space for speak up culture and get to know more of staff pain points.

Financial Crime Risk Management

HSBC continued running an effective Financial Crime Risk management capability in 2021. Following
the completion of rolling-out of major compliance transformation program in 2020, HSBC shifted the
focus towards managing financial crime risk as a business as usual activity.

HSBC has a global structure that is designed to enable HSBC to build on achievements in managing
financial crime risk effectively across the bank and to continue to strengthen financial crime detection
in the areas of Anti-Money Laundering, Sanctions, Anti-Bribery and Corruption compliance, Internal &
External Fraud, and Tax Transparency risk. A service-based operating model, where expertise is
consolidated into global functional capabilities to best leverage and develop expertise, operates to
consistent standards, and provides additional insight and support to global businesses.
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The Compliance team worked to fully satisfy the requirements of implementing a more consistent,
comprehensive approach to assessing Financial Crime Risk. This has included working on enhancing
and simplifying the governance under the business as usual status. Also, HSBC embarked on a process
of simplifying the Financial Crime Policies including the Anti-Money Laundering policy.

Financial Crime Compliance team continued to support the business and customers during 2021 in
the middle of extended COVID-19 pandemic and the surrounding exceptional circumstances, and
provided the required guidance and advice to the business to support and protect customers and
employees while ensuring full compliance to regulatory expectations and prudent risk management
standards.

HSBC Bank Egypt remains committed to fighting financial crime and remains with the aspiration to be
the industry leader in this area and continue serve and protect our clients and the environment in
which we operate.

Regulatory Compliance (RC) Risk Management

The Regulatory Compliance (RC) sub-function provides independent, objective oversight and
challenge and promotes a compliance-orientated culture.

The RC Statement of Purpose says: “We understand the regulatory landscape and work with the
business to help them identify and manage their regulatory compliance risks. We provide independent
and objective oversight and challenge, and promote a compliance-orientated culture, supporting the
business in delivering fair outcomes for customers and achieving HSBC's strategic objectives.

Key Risk Management Process

Regulatory Compliance oversees a program to maintain a mapping of regulatory obligations in its
scope to 1st Line of Defense controls that are identified to address the regulatory obligations. In
addition, regular assessment and reporting on the state of the risk is conducted, including inherent
risk, status of control environment and residual risk.

Regulatory Compliance Risk Strategy maintains multiple procedure and methodology documents that
provide a detailed overview of the Risk Assessment processes that are managed within Regulatory
Compliance. These documents provide stakeholders with detailed information associated with the
minimum standards and process steps associated with the RC Risk Assessments.

We regularly review our policies and procedures ensuring compliance with our local regulatory
requirements. Global policies and procedures require the prompt identification and escalation of any
actual or potential regulatory breach to RC. Reportable events are escalated to the Risk Management
Meeting, the Audit and Risk Committees, as appropriate.

Key Developments in 2021

& We continue our commitment to work with our Regulator to manage the safety of the financial
system by adhering to the spirit and the letter of the rules and regulations governing our industry.

§& We monitor closely for regulatory developments and engage with regulators, as appropriate, to
help ensure the new regulatory requirements.
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§ We focused in supporting CBE major initiatives Cashless Economy as an example by launching
mobile collections. In addition to Financial Inclusion and SMEs initiatives, Where HSBC worked on
launching multiple products and initiatives.

§ We continued to enhance our management of conduct in a number of areas, including the
treatment of potentially vulnerable customers, governance of product arrangements, and
encouragement of ‘speak up’ culture. At the forefront of the current conduct risk considerations is
the fair treatment of customers in financial difficulty and ensuring credit support provided as the
result of the outbreak not exploited.

Corporate Sustainability

At HSBC, we recognize that how we do business is as important as what we do. We have a
responsibility to our customers, employees and the communities in which we operate and
understand that to achieve success in the long term, economic growth must also be sustainable.

We aim to minimize our impact on the environment and to help the global transition to a low-carbon
economy.

HSBC's global sustainability strategy sets common themes to enable the Group to have maximum
impact but our real strength is in the deployment of that strategy to address regional and local priorities.
This global approach to local challenges helps us integrate sustainability across everything we do,
supporting our clients, our communities and our employees.

We work with leading partner organizations to ensure our programs deliver the highest impact for
each dollar spent, and we do much more than just fund projects. We work with our partners
throughout the design and implementation phase and we are actively involved in every step of the
journey to build capabilities and ensure their continued success far beyond the tenure of the project.

Advancements in digital technology and events such as COVID-19 are rapidly changing how we
work and live, and affecting people’s finances and livelihoods. That's why we are committed to
building future skills — for our customers, employees and people in the communities we serve. A
significant portion of our work is directed towards helping people develop the employability and
financial skills they need to thrive. A brief of some of the flagship programs is presented below:

8§ Tatawwar: brings together students aged 15-18, schools, parents and the business community
to help innovate for a shared future. It gives them the chance to build their social business skills,
learn more about the sustainable development goals, connect with the corporate world, and hear
advice from leaders in their respective areas (read more here). In the academic year 2020-2021 we
have exceeded last year's enrollment with 8% (a total of 1,918 students in 684 schools). A massive
achievement given the recent challenges. In the program semi-finals Egypt had 4 teams shortlisted
whom over a month period, participated in prototyping workshops and entered the acceleration
program that was delivered online.

8 Financial Capability for Low Income Workers: the program aims to develop the financial
capability of 650 low income workers across Egypt. It teaches personal money management skills
including the key elements of personal finance such as spending wisely, budgeting, saving,
investing and using credit. A six months mentoring will then ensure to build the financial behavior
desired which ultimately aims to conclude by opening their first saving accounts.
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Building a Financially Capable Generation: our new global financial literacy program which
has been piloted across several countries, including Egypt. It supported 541 students in 4 schools
with the help of HSBC volunteers, students aged 12-16, on their way to financial capability by
helping them recognise how attitudes and beliefs impact their ability to make the best money
management decisions. The students also participated in a global Innovation Challenge to put in
practice their learning by solving community related challenges around financial resilience. Egypt
team won second place in the global competition.

C3 Social Impact Accelerator: this unique accelerator program aims to support entrepreneurs
with innovative concepts that help widen their impact on society and the environment at the same
time enhancing their business growth and financial performance. The finalists are offered tailored
training with impact investors and business leaders from the social enterprise world. In the 2021
edition, 42 semi-finalists participated in a three-month virtual program spanning from March to
June. We received 1046 applications from 8 countries, a 162% increase from the previous year.
Egyptian start-up “Baramoda” won the top prize at this year's round.

Social and Economic Empowerment of Youth without Parental Care: The program is in
partnership with Wataneya Society for the Development of Orphanages. The project support care
leavers from the public orphanages in making a successful transition to independence through
economic and social empowerment. The project focus on developing the skills of 100 children and
youth without parental care in the following pillars: employability, life skills and psychological
wellbeing within 20 institutional homes. In addition to building the capacities and providing quality
education to 20 caregivers working in institutional homes to enable them to support children and
care leavers for a smooth transition into independence.

Creating Source of Income: In partnership with AlHassan Foundation, the project focus on
empowering wheelchair users in Egypt through generating source of income for them and their
families and provide them with all the available resources to help them live an active life. The
funding will be allocated to microfinance small projects for wheelchair users throughout Egypt.
Employability is a major challenge in Egypt for persons with physical challenges across all
governorates; accordingly, AlHassan FDN decided to contribute in solving this issue through
funding their small projects according to their case & conditions. The project will benefit a total of
30 wheelchair users and their families. The project is a great example to reach effective inclusion
& integration in our society through funding SMEs owned and managed by wheelchair users all
over Egypt’s governorates.

Strengthening Resilience and Providing Livelihood Support in North Sinai: Partnering with
the International Committee of Red Cross the objective of the program is to alleviate the immediate
suffering and provide sustainable resilience building and livelihood support to people affected by
displacement, instability and violence in North Sinai. This includes making sure people affected
can meet their basic needs, build their lives in safe conditions and create their own livelihood
opportunities in a local market. By involving the affected people in the needs assessment and
design, we are able to ensure the program is tailored and best meets the needs of the people. The
project focus very much on investing in people’s existing strengths and capacities to ensure they
can best capitalize on opportunities. The prorgam targets a total of 1000 households impacting
5000 individuals.
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§ Support Refugees in Egypt with Livelihood Opportunities: the project focus on providing
guidance on labor market opportunities and registration of 300 refugees in job placement services.
300 refugees who have been assessed to be eligible for self-reliance activities, particularly youth
and female household will be supported to register in job placements services. They also receive
vocational trainings to enhance their employability. The project is in partnership with UNHCR.

§ Developing a Participatory Mangrove Ecosystem Restoration Model (MERS): following
our partnership with the American University in Cairo, we started the implementation of our
adopted Nature Based solution project to address climate change challenges and enhance the
environmental, social and economic resilience of the local communities through the restoration
and rehabilitation of mangrove ecosystem in Egypt. By increasing the area of mangrove stands in
selected degraded mangroves sites, through plantation, restoration and regeneration of mangrove
seedlings thus increasing carbon dioxide sequestration. To ensure the successful scalability of
mangrove forests development projects by developing a commercially viable business model in
collaboration with the local communities establishing ecosystem based small businesses and
Improving their livelihood and economic conditions; To develop a community participatory model
guarantees the active participation and collaboration of local communities in this project, thus
ensuring the projects sustainability; In addition to, establishing a Climate Smart Agri Hub at
CARES AUC to act as a state of the art research and training facility disseminating the MERS
model and transferring the knowledge harnessed here to others, multiplying the impact and
driving public and private investment into climate action solutions; The project will also develop a
GIS based knowledge platform on, breaking mangrove forests, CO 2 sequestration and
biodiversity conservation barriers to investment in climate action by bridging the lack of
information gap and offering an inventory of ideas and lessons learnt from the project.

Customer Protection

HSBC has established an in-house Customer Protection Unit in line of CBE regulations with the
following recognized as the primary focus areas:

§ Treating customers fairly.

8 Disclosure and Transparency in regards to features and pricing of all products and services
offered by HSBC.

8 Efficient complaints handling process.
8 Enhancing the banking culture awareness.

§ Protecting our customers’ data and information security.

Acknowledgment

Based on the financial results of 2021, the Board would like to extend their congratulations and
thanks to the HSBC Egypt staff for their efforts and achievements.
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Shareholding

HSBC Bank Egypt SAE is a 94.5 per cent owned subsidiary of HSBC Holdings plc through HSBC
Holdings BV.

The shareholding structure is as follows:

HSBC Holdings BV 94.5%
Misr Insurance Company 3.4%
Misr Life Insurance Company 1.7%
Others 0.4%

Equity Investments

HSBC Securities Egypt SAE (HCES)

HSBC has decided to close HSBC Securities Egypt S.A.E., the bank’s local brokerage firm in Egypt
which served only to execute trades for HSBC London underlying clients.

The continued development of market infrastructure in Egypt means that we can now conduct those
trades through third party providers and use the capital previously deployed in the securities trading
business to support the broader growth of HSBC Bank Egypt and our customers in the country. The
Financial Regulatory Authority and the Egyptian Stock Exchange are in full alignment on our next steps.

Other Investments
HSBC Bank Egypt also holds minority interests in the following companies:

Egyptian Mortgage Refinance Company (EMRC)

The Egyptian Credit Bureau (I-Score)

Misr Company for Clearing, Settlement and Depository (MCDR)
HSBC Securities Egypt S.A.E. (under liquidation)

Swift Company

w w w W W w

Kol Yom’ Money Market Fund
Corporate Governance

HSBC Bank Egypt is committed to complying with the highest standards of corporate governance
principles, which is reflected in the relationships and responsibilities of the management, the Board
and the shareholders in line with local regulatory requirements and global requirements of the HSBC
Group. HBEG's Governance policies and practices cover all aspects of the Bank's daily operations
including the creation and execution of strategies, the definition and application of risk appetite
parameters and setting the balance between shareholders' obligations and depositors' interests. HBEG
Management ensures that the daily activities of the Bank's operations are executed in a secure manner
and in compliance with the prevailing laws and regulations.
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HBEG's commitment to organizational governance is evidenced by:

§

The composition of the HBEG Board of Directors and the inclusion of independent, non-executive
Directors.

The clear definition of Directors’ duties.

The operation and composition of Board's committees including the Audit Committee, the Risk
Committee, the Governance and Nomination Committee and the Salaries and Remuneration
Committee.

The frequency of meetings of the Board and of the Board's committees in line with local regulatory
requirements

The internal control framework, reflected in the structure and operation of the Bank
The adoption and implementation of internal policies and procedures covering all business aspects

The existence of transparent communication and disclosure channels
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The Board of Directors
The following changes took place to the HBEG Board of Directors during 2021:
Resignation

8 Resignation of Mr. Hesham Mohsen, HSBC Bank Egypt S.A.E Independent Non-Executive
Director effective 18" of March 2021.

& Resignation of Mrs. Neveen El Shafei, HSBC Bank Egypt S.A.E Independent Non-Executive
Director effective 18" of March 2021.

8 Resignation of Mr. Martin Tricaud, HSBC Bank Egypt S.A.E Non-Executive Director effective
30" of June 2021.

§ Resignation of Mr. David Eldon, HSBC Bank Egypt S.A.E Non-Executive Chairman effective
22" of September 2021.

Appointments
8§ Appointment of Mr. Nasser Alshaali as HSBC Bank Egypt S.A.E Non-Executive Director effective

17™ of August 2021 and as HSBC Bank Egypt S.A.E Chairman effective 22" of September 2021.

§ Appointment of Mr. Stephen Moss as HSBC Bank Egypt S.A.E Non-Executive Director effective 7"
of July 2021.

§ Appointment of Mrs. Hanan Abdel Meguid HSBC Bank Egypt S.A.E Non-Executive Director
effective 7" of July 2021.

Mr. Nasser Alshaali

Non- Executive Chairman
Nasser Alshaali was appointed HSBC Bank Egypt Chairman effective 71" of September 2020.

Mr. Alshaali's career spans 22 years with executive and board level experience in a range of private
and public posts. He served as CEO of the Dubai International Financial Center, Managing Director of
Sabertia Capital Partners, and is currently Executive Director at Stra-tical Associates in Dubai.

As COQ, Mr. Alshaali helped establish the Dubai International Financial Exchange, before merging
with Nasdaqg. He also worked with Dubai government’s “The Executive Office” in the setup of “Dubai
Media Incorporated” (DMI), and economic expansion initiatives such as Dubai Internet City, Dubai
Media City, and 13 others in diverse industries.

Mr. Alshaali also served as CEO of Gulf Craft after the financial crisis, turning around the firm, and
helping it rank in the top ten global yacht manufacturers.
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Mr. Todd Wilcox

Executive Director (since June 2020)
Todd Wilcox is HSBC Bank Egypt Deputy Chairman and Chief Executive Officer.

Mr. Wilcox has an extensive international banking experience, the last 15 years of which have been
with HSBC in a series of leadership roles.

He spent the first 2 years of his career with HSBC Canada helping to expand the Group’s operations
in western Canada before moving to HSBC Bermuda as Head of Retail Banking and Marketing in 2008.

In 2011, Mr. Wilcox was appointed as Chief Risk Officer for Asia-Pacific overseeing 11 markets in the
region. He also served as Chief Operating Officer for Risk across all Asian markets over the same
period.

He was appointed as Chief Executive Officer Brunei for the Hong Kong and Shanghai Banking
Corporation Limited in 2012.

In August 2016, he moved to China to Head Remediation Management Office for HSBC China, prior
to being appointed in August 2018 as Senior Executive Vice President and Deputy Chief Executive
Officer of HSBC China and Executive Director of the Board, where he helped running all of HSBC's
operations in China.

Prior to joining HSBC, Mr. Wilcox worked for Royal Bank of Canada for 16 years in a wide range of
business and functional roles.

Mr. Wilcox was born in Calgary. He holds a Bachelor's degree in Economics from the University of
Calgary and a Master’s Degree in Business Administration from the University of Western Ontario.

Mrs. Lamyaa El Bahy

Executive Director (since June 2019)
Mrs. Lamyaa El Bahy is the Chief Financial Officer of HSBC Bank Egypt.

She joined the Finance Department of HSBC Bank Egypt as a Financial Analyst in 1989. Since joining
the bank she has held various roles in the Finance Department and is accountable for a diversified
range of finance activities including Operational Accounting, Group & Regulatory Reporting, Assets &
Liabilities Management, Management Information, Planning & Analysis, in addition to full in-house tax
services.

Lamyaa El Bahy chairs the Assets and Liabilities Committee of the bank.

In April 2014, she was appointed as a Director on the Board of HSBC Electronic Data Services S.A.E.
She is also a member of the Supervisory Committee for the HSBC Bank Egypt Money Market Fund.

She holds a B.A. in Economics from the Faculty of Economics and Political Science, Cairo University.
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Mr. Stephen Moss

Non-Executive Director (since July 2021)

Stephen Moss is the Regional Chief Executive Officer for the Middle East, North Africa and Turkey
effective from April 2021.

Mr. Moss was appointed to the role of Regional Chief Executive in March 2020 and has been a Group
Managing Director since December 2018. He also continues to oversee the Group's Mergers &
Acquisitions activities, having held the role of Group Head of Mergers and Acquisitions from 2009 to
2019.

Mr. Moss started his career with HSBC in 1992 and has held a series of roles in Hong Kong and the
UK. He took on the roles of Chief of Staff to the Group Chief Executive, and Group Head of Strategy
and Planning in 2013, whilst retaining his role as Group Head of Mergers and Acquisitions.

Prior to joining HSBC, Mr. Moss worked for Price Waterhouse.

Non-
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